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Executive Summary
Cumberland Healthcare is an independent, nonprofit, community-based facility
that serves northwest Wisconsinlocated in Cumberland, WI. Cumberland
Healthcare became a Critical Access Hospital on August 19, 2005, licensed for
25 acute care beds, including 3 in The Birthplace.
In 1955, a group of concerned citizens recognizing the need for a new hospital.
They organized a corporation to plan and construct Cumberland Memorial
Hospital. The hospital was finished in 1956 to serve health care needs to the
community. An obstetrics wing was added in 1963. In1968, in response to the
increasing demand for hospital services. 16 medical/surgical unit beds were
added along with the administrative wing, in response to the increasing demand
for hospital services. Since then there have been numerous remodels to further
the needs for our patients.
In 2010, to exceed the needs of our customers and accommodate growth, the
physician specialty clinic area was also included. The seven examination rooms
offer state-of-the-art equipment and technology from floor to ceiling. There are
three renovated emergency rooms that are located adjacent to each other. New
cabinetry, flooring and lighting offer enhanced efficiency for our staff so they
can focus on patient care. We now have an automatic medication dispensing
system that helps caregivers access medications quickly and easily. This system
has proven to ensure patient safety and improve clinician efficiency. This project
allows us to offer our visitors, patients and guests a truly memorable experience
that is completely patient focused in design.
Cumberland Healthcare continues to upgrade its facilities to meet the changing
needs in health care services.
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Service Area
Cumberland has a population of 2,170 (2010) and is the third largest city
in Barron County, with a total population of 44,963 people. Cumberland
Healthcare’s primary service area consists of: Cumberland, Barronnett, Turtle
Lake and Almena. Its secondary service area includes the rest of Barron County
along with surrounding counties of Washburn and Polk Counties.

Aerial view of Cumberland, WI

Barron County has a makeup of 17,851 households with 12,352 families
residing in the county. The racial makeup of the county is 97.69% White, 0.14%
Black or African American, 0.81% Native American, 0.32% Asian, 0.04% Pacific
Islander, 0.32% from other races, and 0.69% from two or more races. 0.96%
of the population was Hispanic or Latino of any race. 34.4% were of German,
21.8% Norwegian and 5.3% Irish ancestry.
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Service Area Con’t
There were 17,851 households out of which 31.30% had children under the age
of 18 living with them, 56.90% were married couples living together, 8.20% had a
female householder with no husband present, and 30.80% were non-families. 25.40%
of all households were made up of individuals and 12.20% had someone living alone
who was 65 years of age or older. The average household size was 2.48 and the
average family size was 2.97.
In the county, the population was spread out with 25.30% under the age of 18, 8.10%
from 18 to 24, 26.80% from 25 to 44, 23.40% from 45 to 64, and 16.40% who were
65 years of age or older. The median age was 39 years. For every 100 females there
were 98.20 males. For every 100 females age 18 and over, there were 96.00 males
The county hosts a variety of markets including rural agriculture, manufacturing,
franc-sand mining and a seasonal tourist economy.

Primary Service area for Cumberland Healthcare
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Community Benefits
As the County’s Community Health Improvement Process evolves, priorities will
be determined, and with this information, Cumberland Healthcare will address
unmet needs within the context of our overall approach, mission commitments
and key clinical strengths and within the overall goals of thrive Barron County.
Key findings from all data sources, including data provided by thrive Barron
County and hospital available data were reviewed and the most pressing
needs will be incorporated into our annual community benefit plan. The
community benefit plan reflects Cumberland Healthcare’s overall approach to
community benefit by targeting the intersection between the identified needs
of the community and the key strengths and mission commitments of the
organization to help build the continuum of care. We have established leadership
accountability and an organizational structure for ongoing planning, budgeting,
implementation and evaluation of community benefit activities, which are
integrated into our multi-year strategic and annual operating planning processes.
In the 2010 fiscal year, Cumberland Healthcare reported $181,500.00 in
community benefits. These benefits included (but not limited to) Rice Lake Free
Clinic, free athletic physicals, athletic trainer game coverage for Cumberland
and Turtle Lake School Districts, free health screenings at the Women’s
Expo, Know Your Numbers Health Fair and Inter-County Fair in Turtle Lake,
nursing education (WITC), emergency/trauma coverage for the surrounding
communities, and providing staffing for the Healthier Cumberland Coalition.

Mission Statement
An independent, community-based health system dedicated to providing
exceptional quality care, every step of the way.

Vision Statement
To become the provider of choice for our community and surrounding area by
being a leader in rural healthcare.
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Who was involved in the Community Health
Needs Assessment?
Seeing we had so many different groups involved with this assessment we
decided to come up with one name for all of us. After much consideration it
was determined to use the name thrive Barron County.
thrive Barron County members include:
Jolene Anderson, Marshfield Clinic
Deb Dietrich, Mayo Health System
Kelli Engen, Barron County Public Health
Laura Johnson, Be Well Barron County Coalition
Lisa Laatsch, Lakeview Medical Center
Beverly Mahler, University of Eau Claire Student Nurse
Heidi Massey, Western Regional Office, Public Health
Char Mlejnek, Lakeview Medical Center
Karen Morris, Western Regional Office, Public Health
Danessa Sandmann, AmeriCorps, Lakeview Medical Center
Laura Sauve, Barron County Public Health
Sarah Turner, Safe and Stable Families Coalition
Jamie Wickstrom, Cumberland Healthcare

2012-2015 thrive Barron County Steering committee members

Cumberland Healthcare | Page 7

Community Health Expertise
Bobbi Wyss, Cumberland Healthcare
Joe Willger, Marshfield Clinic
Since it was the first health needs assessment that many of the steering
committee had worked on, expertise from the Wisconsin State Department of
Health was enlisted to provide guidance on the process. With guidance from
Karen Morris and Heidi Massey, the Steering Committee began to research best
practices on conducting community assessments by reviewing materials and
talking to representatives from other counties that had already completed the
task. As the process for Barron County started to take shape, a planning
timeline and outline for the assessment was developed to keep the project
moving forward.
Kelli Engen, Barron County Public Health Officer
In 2008 Kelli started at the Ho-Chunk Health Care Center in the clinic as a
clinic nurse, and educator. This job showed Kelli what “community health” looks
like. During her tenure at the Ho-Chunk Nation (HCN), a community health
assessment had been completed. Working for a tribal health department,
demonstrated the perfect picture of how a specific community; assesses,
identifies and plans for improving health. Since beginning at Barron County as
Health Officer in January 2012, Kelli has been a part of thrive Barron County’s
steering committee.
Karen Morris, Western Region Office of Public Health
Karen is a Public Health Nurse Consultant with the Division of Public Health
in the Western Regional Office in Eau Claire. One of her responsibilities is
to provide technical assistance and consultation to Local and Tribal Health
Departments, other organizations and partners to enhance and support public
health programs and services that address the priorities identified in Healthiest
Wisconsin 2020. Specifically by providing assistance on Community Health
Improvement Process and Plan (CHIPP). Over the years she had worked with six
counties in the western region, including Barron to complete their CHIPP.
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Community Health Expertise con’t
Heidi Massey, Western Region Office of Public Health
Heidi is a Public Health Educator with the Division of Public Health in the
Western Regional Office located in Eau Claire. She provides technical assistance
and support to Local Health Departments and other state and local partners
on a wide variety public health services. This includes guidance on Community
Health Improvement Process and Plan (CHIPP) to public health agencies when
requested. She has worked with four counties in the western region, providing
consultation at various stages of their CHIPP.

How the Assessment Was Conducted?
Once the steering committee became operational, it began to develop a
plan and timeline.
Timeline:
January 2011 		
Steering committee formed
February 2011 		
Assessment plan developed
March 2011 		
Data collection begun
March 2012 		
Electronic/paper community survey conducted
June 2012 			
Initiative gets its own logo and name
					Thrive Barron County, Growing Together in Health
September 26, 2012: Community Meeting to Prioritize Health Initiatives
					for Barron County
October 10, 2012:
Community meeting to kick off the Community
					Health Improvement Planning Process
October 15, 2012		
Alcohol and Drug Abuse, Mental Health and Chronic
					Disease workgroups began meeting
Thrive’s steering committee contacted several other counties within the state of
Wisconsin that had already completed their assessment- to research best practices
on conducting community assessments.
The committee decided to conduct a survey to engage the community in the
process and gather input on what the community at large felt were the health
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Assessment con’t
concerns for Barron County. The surveys were
distributed by committee members to libraries,
hospitals, clinics, the free clinic, food pantries, senior
centers, and widely through eamil as well as The
Barron County Courthouse. On March 1, 2012,
a press release was released to the Rice Lake
Chronotype, Barron News-Shield, Chetek Alert,
Cumberland Advocate and The Washburn County
Register in Shell Lake announcing the initiative
and asking for community participation. The survey
process was also explained and promoted on the
Sally B morning radio talk show on WJMC in Rice
Lake on Thursday March 1, 2012.

Barron County Community Health Improvement Survey
All Barron County residents are invited to complete this survey. The information you provide by completing the
survey is important. Your views and opinions will help us understand the health needs of Barron County. Your
responses to this survey are completely anonymous and confidential. If you have questions or concerns about
this survey please contact Kelli Engen, Health Officer, at 715-537-5691.
1. Where do you usually go first for your health information? (choose one)

o Friends/Family
o Doctor/Health Professional
o Internet

o Other Media (Newspaper, Magazine, Radio)
o Public Health/Health Department
o Other

o Clinic
o Emergency Room
o Urgent Care
o Chiropractor

o Free Clinic
o Public Health/Health Department
o Alternative Care Provider
o I do not seek non-emergency health care

2. Where do you usually go first for your healthcare services? (choose one)

3. In your opinion, please choose the top three health problems in Barron County.

o Adequate, Appropriate, and Safe Nutrition (such as having enough food, healthy foods, obesity, etc)
o Alcohol and Other Drug Abuse
o Chronic Disease Prevention and Management (such as diabetes, high blood pressure, etc)
o Communicable Disease Prevention and Control (such as influenza, tuberculosis, immunizations, etc)
o Environmental and Occupational Health (such as workplace safety, clean water/air, etc.)
o Healthy
Growth and Development (such as care before and during pregnancy, physical, social and emotional
care for children, etc. )
o Injury and Violence (such as falls, motor vehicle accidents, domestic abuse, etc.)
o Mental health (such as access to care, suicide prevention, etc.)
o Oral Health (such as dental care, gum disease, tooth decay, etc.)
o Physical Activity
o Reproductive and Sexual Health (such as unintended pregnancy, sexually transmitted infections, etc.)
o Tobacco Use and Exposure

4. Please indicate how you feel about the natural environment (water, air, etc. ) in Barron County.

o Very Clean
o Clean
o No Opinion

o Polluted
o Very Polluted

Over

Paper survey sample that was distributed to
community members via paper copies and the
internet. It was also translated into Spanish and
Somalian to meet the needs of our community.

The survey was translated into both the Spanish and
Somali languages (prevalent populations in Barron County) to ensure that the opinions
of those communities were included and distributed at key community centers for both
populations. The committee received 13 Somali translated surveys and 12 Spanish
translated surveys. Care was taken to personally forward the survey to Public Health
Contacts at the St. Croix Tribal Health Clinic in Hertel, WI to get the information to this
Native American population in the county. Over 1,100 surveys were completed both
online and on paper and the results weretabulated.
Based on the surveys returned, community members felt the health issues in
Barron County were:
1. Alcohol and Drugs 23.0%		
2. Chronic Disease 12.0%
3. Nutrition 10.8%				
3. Physical Activity 10.8%
5. Tobacco 8.6%				
6. Mental Health 7.4%
7. Injury and Violence 6.5%		
8. Oral Health 4.6%
9. Growth and Dev. 4.2%		
10. Reproductive health 4.1%
11. Communicable Disease 3.2%
12. Environment 2.2%
				
No answer 0.4%
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Assessment con’t

Community Planning Day- September 26, 2012 with 99 participants representing a diverse group from
Barron County.

The committee hosted a Community Planning Day, September 26, 2012 and invited
business leaders, health experts and the general community to come together to help
select the top 3 health priorities for Barron County. Eighty five community members
from Barron County were in attendance. These 3 priorities would then each have
a committee established to work specifically in this area. Data on the 12 health
priorities for healthiest Wisconsin was presented in the morning. After lunch, small
groups broke out on each priority area. The groups were then responsibile for coming
up with 3 reasons why that topic area should be chosen to be a Barron County Health
Priority and report back to the large group.
Priority health focus voting process
A survey was administered online and by written survey during the month of March
2012. There were 416 written surveys and 667 online surveys completed for a total of
1083 resident opinions. Survey participants were asked to identify their top three health
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Assessment con’t
concerns. For each percent of votes the health focus received, the
health focus was given one vote during the Community Health Improvement
Day priority voting.
• A Community Health Improvement Day, open to the public, was held on
September 26, 2012 with 99 participants. After a day of data sharing and
discussion, participants were each given three votes and asked to vote for their
top three health focus concerns.
Voting Results:
Survey Votes, 3/12 Votes from 9/26/12 Total
Health Focus 			
1. Alcohol & Other Drug Use		23			
38		
61
2. Mental Health		
7			49		56
3. Chronic Disease		
12			42		54
4. Adequate, Appropriate & Safe Nutrition		
11			38		49
5. Physical Activity		
11			25		36
6. Environmental & Occupational Health 		 2			
23		
25
7. Injury & Violence Prevention		 7			
11		
18
8. Oral Health		 5			
7		
12
9. Tobacco Use		 9			
3		
12
10. Healthy Growth & Development
4			
7		
11
11. Communicable Disease		 3			
3		
6
12. Reproductive & Sexual Health		 4			
1		
5
Once the presentations to the group were made and votes taken (community
input from the surveys conducted in March 2012 were factored into the
voting). As a result of extensive analysis and discussion of both quantitative and
qualitative health needs data and information, the top health priorities identified
in the Fiscal Year 2012 Community Health Needs Assessment for Cumberland
Healthcare’s service area is as follows:
1. Alcohol and Drugs 		
(including tobacco)
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2. Mental Health		

3. Chronic Disease

Pictures from Community Planning Day
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Marketing Samples for thrive Barron County

Please RSVP to Laura Sauve
by September 5, 2012:
laura.sauve@co.barron.wi.us
715-537-6109

We need your help!

Please RSVP to Laura Sauve:
laura.sauve@co.barron.wi.us
www.barroncoutywi.gov
715-537-6109

We need your help!

Help shape the direction of Barron County health priorities
to improve the wellness of all residents. Be a part of making
Barron County healthier, happier and safer.

Help shape the direction of Barron County
health priorities to improve the wellness
of all residents. Be a part of making
Barron County healthier, happier and safer.

Wednesday, September 26, 2012
9 am — 4 pm

Wednesday, September 26, 2012
9 am — 4 pm

Part 1: Prioritize top health concerns
Snacks and lunch provided

Part 1: Prioritize top health concerns
Snacks and lunch provided

Wednesday, October 10, 2012
10 am — 4 pm

Wednesday, October 10, 2012
10 am — 4 pm

Part 2: Plan health improvement initiatives
Snacks and lunch provided

Part 2: Plan health improvement initiatives
Snacks and lunch provided

Both meetings to be held at:
Barron County Government Center
335 East Monroe Avenue, Barron, WI 54812

Both meetings to be held at:
Barron County Government Center
335 East Monroe Avenue, Barron, WI 54812

In Partnership with:

In Partnership with:

Barron County
Department of Health
and Human Services

Barron County
Department of Health
and Human Services

Invitations sent out to key community members
personally inviting them to our planning day. We
sent out over 200 invitations.



Steering teams members also met with the
local radio station (WJMC 1240 AM) to talk
about our planning day events. This was
a 30 minute radio show directly aimed at
advertising community events.
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Sample of one of the many newspaper ads that
were placed in several newspapers through the
county. Copies of this ad were placed in 6 local
newspapers in the weeks before our event.

Press Release
Sample of the first press release from Barron County’s Health and Human Services explaining the
partnerships and what exactly the Community Health Needs Assessment is. Copies of this press release were
placed in 6 local newspapers throughout Barron County.

For Immediate Release
Date: March 2, 2012
Contact: Laura Sauve, 715-537-6109, laura.sauve@co.barron.wi.us
Your Opinion is Needed to Improve Barron County’s Health
Barron County health providers are listening to you. Area clinics, hospitals and public health
are asking community members to share their health concerns and help identify the top health
issues facing Barron County through a Community Health Improvement Plan and Process
(CHIPP).
The CHIPP creates a community-wide health improvement plan based on data such as
illness, injury and death rates, community opinions and community resources. Public health
departments and non-profit hospitals in every county, throughout the country, are required
by law to complete health improvement plans every three to five years using community
input. Healthcare providers in Barron County who are collaborating on this process include:
Cumberland Healthcare, Lakeview Medical Center, Mayo Clinic Health System-Northland,
Marshfield Clinics, and public health.
“The current health improvement plan identified substance use and abuse, nutrition and
physical activity, and health care access as the top issues in Barron County,” states Barron
County’s health officer, Kelli Engen. “Community groups, coalitions and health care providers
have been working hard over the last several years to obtain funding and address these
community needs.”
Your opinion counts. Community members throughout Barron County are being asked to
complete a survey naming their top health concerns. The survey consists of 10 questions and
should take less than five minutes to complete. Each person’s input is important and will help
public health and area medical providers determine what health issues are the most important
to improve.
The survey and health data will be compiled to identify the top health concerns facing Barron
County. Community members will then be asked to attend a one day event on Sept. 26, 2012
to help create and commit to a plan of action to address the identified health concerns.
The survey can be found online or in paper form during the month of March. To complete
the online survey go to the “What’s New?” section on the Barron County website: www.
barroncountywi.gov. Paper surveys are available at all Barron County Public Libraries, the
Prairie Farm Schools, Mayo Clinic Health System- Northland Clinics, Lakeview Medical Center,
Marshfield Clinics, Cumberland Healthcare Medical Clinic, Barron County Department of
Health and Human Services, or by contacting Barron County Department of Health & Human
Services at 715-537-5691.
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Community Health Improvement Plan
On October 10, 2012, the Community Health Improvement Plan was kicked off with
a planning day lead by Dorothy Chaney. Dorothy is an accomplished organizational
leader who offers a unique and results-focused blend of experience in community
health improvement, community organizing, non profit management, adult education
and corporate training. She is an effective strategic thinker and dynamic leader with
demonstrated ability to clarify vision, facilitate communication, and motivate change
to achieve results along with a deep passion for and commitment to community
development and social justice. In 2010- 2011, Dorothy chaired the State Council on
Alcohol and Other Drug Abuse’s Controlled Substances Work Group which resulted in
the landmark report “Reducing Wisconsin’s Prescription Drug Abuse: A Call To Action”
www.scaoda.state.wi.us. In 2012, after years of community outreach work, Dorothy
started her own company called the “Wisconsin Community Health Alliance”.
As part of the Barron County Community Health Improvement Planning Day, Dorothy
worked with the attendees on how to conduct root cause analysis to help identify what
is the bottom line cause of the health issue they are trying to address. Identifying the
root cause is important so that you can fully understand the underlying issues and
develop targeted strategies affecting the larger health priority.
Attendees also learned how to create logic models which will be used by the steering
committee to monitor the progress of the work groups. The logic models are designed
to study, plan for, and evaluate the community interventions that have been identified
by the 3 work groups.
Each of the 3 work groups is focusing on one of the 3 top health priorities for Barron
County and are currently developing their logic models. Once all of the logic models
have been submitted to the steering committee, Cumberland Healthcare will look at
ways that they can support the strategies identified and develop their own CHIP plan.
Currently, Cumberland Healthcare’s staff member Bobbi J. Wyss is serving on the
Mental Health Work Group. Jamie Wickstrom, RN is serving on the Chronic Prevention
Work Group. Tammy Becker, RN has been partnering with Barron County Public
Health in regards to the Alcohol and Tobacco Work Group.
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Reoccurring Themes and Health Needs Identified
Other top concerns evidenced by both the internet-based survey and the from
our community planning day revealed that greater access to behavioral health
services and concerns related to alcohol consumption and drug abuse. Recent
socioeconomic conditions show increased unemployment and wage and salary
freezes have links to depression, anxiety, and inability to meet basic family
needs for food, clothing, and shelter. Community members of all ages, children
and adults alike have been affected as seen by exacerbated need for greater
access to mental health services such as counseling, psychiatric care, and social
supports such as food pantries, and homeless shelters.
Research indicates that one in five Wisconsin residents are affected by a
mental illness, and nearly two-thirds of those with a diagnosable mental
disorder do not get the treatment and support that would help them recover.
With the closing of our behavioral health unit (Cumberland Healthcare) in
December 2012, mental health become more need in our county.
Analysis of public health data found that chronic disease and poor health
behaviors (i.e., tobacco use, heart disease, hypertension, depression/anxiety
disorder, lack of physical activity, and diabetes) are largely prevalent among
service area residents, and are the cause of many of the health issues amid
this population. Other key findings from the health assessment indicate that
the leading causes of death in our county ranked in order are heart disease,
cancer, chronic lower respiratory disease (emphysema, asthma, pneumonia and
bronchitis), and cerebrovascular disease (stroke). Mortality rates for three of the
four causes of death are greater than both Wisconsin and national averages.
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Next Steps
Cumberland Healthcare and thrive Barron County are developing implementation
strategies for each health priority identified through the assessment process
in conjunction with community partners. This Implementation Plan will be rolled
out over the next three years, from FY2013 through the end of FY2015. The
community partners of thrive Barron County and colleagues of Cumberland
Healthcare will work on the following for each of the approaches to addressing
health needs listed above: 				
		
1. Identify what other local organizations are doing to
		
address the health priority
		
		

2. Develop support and participation for these approaches
to address health needs

		
		

3. Develop specific and measurable goals so that the
effectiveness of these approaches can be measured

		

4. Develop detailed work plans

		
		

5. Ensure appropriate coordination with other efforts to
address the issue

Thrive will develop a report card at the conclusion of the Implementation Plan to
provide status and results of these efforts to improve community health. Thrive
Barron County is committed to conducting another health needs assessment
in three years. The Health Officer of the Barron County Department of Public
Health has given her assurance that the department will align their assessment
timeline with that of thrive Barron County’s and once again partner with them to
complete the assessment. This assessment summary will be accessible on the
websites of: Cumberland Healthcare, Lakeview Medical Center, Mayo NorthlandBarron and Barron County Public Health. Information regarding completion of
the community health needs assessment will also be made widely available with
the assistance of the Marketing Department of Cumberland Healthcare. For
more information please check out www.CumberlandHealthcare.com.
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Committed Resources
Cumberland Healthcare will continue to play a leading role in addressing
the health needs of those within our community, congruent with our mission.
As such, community benefit planning is integrated into our hospital’s annual
planning and budgeting processes to ensure we continue to effectively support
community benefits. In addition to anticipated staff resource support increases,
our hospital’s community benefit budget for FY2013 has been increased to
accommodate future community benefit activities.
VIII. Approval
Cumberland Healthcare’s Governing Board includes representatives of
Cumberland and its surrounding communities. The Governing Board approves
the Implementation Strategy and Community Benefit Plan for addressing
priorities identified in the most recent Community Health Needs Assessment.
This report was prepared for the May 23, 2013 Cumberland Healthcare
Governing Board meeting.
Cumberland Healthcare Board of Director’s Approval:
Charles Christenson, Chairman
Cumberland Healthcare Governing Board
_____________________________________Date: ___________________
Mike Gutsch, Chief Executive Officer
Cumberland Healthcare
_____________________________________Date: ___________________
Kelli Engen, Health Officer/ Public Health Program Manager
Barron County Department of Health and Human Services
_____________________________________Date: ___________________
Cumberland Healthcare | Page 19

